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There are certain key mantras or phrases that fuel the fight against poverty at CitySquare. 

One of those phrases is “everyone is rich, and everyone is poor, just in different ways.” It 

is a mantra that gives voice to our belief in the wealth of the poor and to the recognition 

our shared humanity is more powerful than the systemic forces of inequality. For 31 years, 

CitySquare has worked to create a place at the table for everyone. 

EVERY ONE.
Thanks to your generous support, we will  

continue to fulfill our mission. 

CitySquare’s holistic approach brings opportunity and  

resources to neighborhoods long in need of access to  

housing, healthcare, and healthy food. We bring hope to 

those in need of employment, legal services, and financial 

empowerment. Last year 89 percent of our neighbors 

maintained housing for six months or more, 63 percent are now food secure, and more than 

1,000 youth benefited from a caring community helping guide them into adulthood.

As you meet our neighbors in this report, we expect you will be emboldened by their 

resiliency, their courage, and their hope. You will learn how we win the fight against poverty 

by building a community of volunteers, donors, and partners united by a common mission. 

And most of all, we hope you will join us in a commitment to creating a place at the table 

for every one – the rich, the poor, and you.

Your friend in the fight,

John Siburt
PRESIDENT & CHIEF OPERATING OFFICER

EVERY ONE HOUSED.
EVERY ONE HEALED. 
EVERY ONE FED. 
AND EVERY ONE LOVED.
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594 neighbors were housed in 

2019, and 84% maintained their 

housing for 6 or more months. 

765 neighbors were served by the 

Homeless Outreach team in 2019, 

with 152 housed or placed on 

the housing priority list.

9,413 neighbors received 

3,002,371 pounds of  

food from the pantry.  

81% who access the food  

pantry state they can 

use their income toward  

other needed budget items.  

3,877 children were 

served 358,489 meals in 

afterschool programs.

FOR EVERY ONE BORN / 
A PLACE AT THE TABLE

FOR EVERY ONE BORN / 
CLEAN  WATER A ND BREAD 

THERE IS  
A PLACE  
AT OUR  
TABLE FOR
EVERY ONE.

EXCERPT FROM “A PLACE AT THE TABLE”  

WORDS © 1998 HOPE PUBLISHING CO.

PHOTOGRAPHY BY EVAN WALLIS

CREATED BY ARC.  

VISIT ONTHEARC.COM TO LEARN MORE
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83% of CityWalk neighbors 

maintain stable housing for a 

year or longer, and 59% of these 

increased their income last year.  

1,849 CitySquare neighbors, 

including those at CityWalk, have 

a medical home through a 

primary care physician or our 

Community Clinic.

FOR EVERY ONE BORN / 
A STAR OVERHEAD

FOR EVERY ONE BORN / 
CLEAN  WATER A ND BREAD 

A SHELTER A SPACE / 
A SAFE PLACE FOR GROWING

350+ CitySquare AmeriCorps 

members serve annually 

throughout North Texas and in 

the Houston/Rockport area, and 

served 25,947 people.

375 neighbors found 

employment with 

CitySquare’s help, many at 

partner sites, with $13.57 as  

their average hourly wage.
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EVERY
ONE
HOUSED

Charles is an artist. His schoolteachers taught him 

sewing as a creative outlet, and art has remained 

a constant - even as he moved into adulthood and 

searched for “a wife and a life.”

Charles found a wife and built a happy life with her, 

but when she died, the challenges of life led him into a 

downward spiral of depression. In 2012, he lost his home 

and lived in his car. As his descent continued, Charles 

moved into a homeless shelter, but the strict routines 

there were not ones Charles embraced. “I’ve always 

been independent,” he said. “I wanted to see movies at 

the park, but in a shelter, you follow their schedule.”

In 2014, Charles moved to “Tent City”, the notorious 

five-block homeless encampment underneath the 

I-45/I-30 interchange. There he found independence, 

but leaving the relative safety of shelters came at a 

cost: violent crime was the new reality of life in the 

“city under the bridge.” 

Charles didn’t fit the stereotype of Tent City. He’s quick 

to tell you he earned money through selling his quilts, 

not panhandling. “Life in Tent City was rough. I got up 

in the mornings and got out to go do my art to avoid 

the problems,” he said.

When a City of Dallas team visited the encampment 

and offered options, Charles agreed to apply to 

Destination Home, a CitySquare housing program. 

Today, Charles has his own apartment and fills his days 

with sewing–in the fiber arts room of the Dallas Public 

Library–and service–as a committee member of the 

Metro Dallas Homeless Alliance. 

“I LIKE THAT CITYSQUARE OFFERS ‘HOUSING 

FIRST’ – GET US OFF THE STREETS, THEN 

FIGURE THE REST OUT,” SAID CHARLES. “I HAD 

DEPRESSION, BUT I WAS MAKING IT. I WANT TO 

HELP MY PEOPLE FROM TENT CITY FIND THEIR 

WAY SINCE I’VE SEEN BOTH SIDES OF THIS. NO 

SHAME IN MY GAME.”

Charles continues to piece together his life and his 

quilts, one day— one stitch—at a time.

BEING IN A SHELTER
IS NOT BEING FREE

CHARLES
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EVERY
ONE
HOUSED
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EVERY
ONE

HEALED

YOU COME HERE TO 
HEAL, NOT JUST FOR 

A PLACE TO STAY

You might say Sharon was born to bring  

comfort to others. 

She practiced nursing for 26 years—until she broke 

her knee in a fall and was then seriously injured in 

a car wreck. Like many in North Texas, Sharon was 

closer to homelessness than she realized. Over the 

next few months, Sharon depleted her resources. 

And after caring for others for nearly three decades, 

she was forced to rely on others to care for her. 

Though Sharon found short-term safety through a 

shelter, she quickly found her Jewish faith and the 

shelter’s beliefs to be in conflict.

When you meet Sharon today, the first thing you’ll 

notice is her bright smile. It’s that eternal optimism 

that carried Sharon through life’s trials. “Even though 

I hit bottom, I was still happy,” Sharon said. “I know 

these life situations are temporary.”

Sharon emerged from the shelter with newfound 

resolve. Through applying for housing assistance, she 

learned about CitySquare Housing’s CityWalk@Akard, 

a residential community in downtown Dallas.

“I FELT LIKE I WAS SUPPOSED TO LIVE HERE,” 

SHE ADDED. “I FELT COMFORTABLE FROM THE 

BEGINNING, AND I HAVE EVERYTHING I NEED 

IN MY OWN PLACE.”

In addition to providing quality, affordable housing, 

CityWalk offers a Community Life Team, a group of 

case managers who provide supportive services and 

on-site counseling to the building’s residents. This 

approach assists residents in removing barriers for 

healing and moving forward.

Sharon is still a nurse at heart and hopes to help 

others by sharing her story. She offered that her 

Rabbi likes to remind her you don’t know someone’s 

story, until you know their story.

“I have good support here,” Sharon said. “And I have 

my greatest wealth, my mind.”

SHARON
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“By the grace of God, I got caught and got time.” 

Jimmy, a staple in CitySquare’s Food Pantry, didn’t always 

have such a perspective on life. Jimmy lacked direction 

after high school and became consumed by drugs, crime, 

and eventually, prison.

“I was sentenced to 25 years, and I did 16 years and three 

months. I didn’t have to serve so long; I was messing up 

even in prison,” Jimmy stated.

Jimmy’s admittedly poor choices bounced him between 

facilities and, ultimately, to administrative detention—

allowed out of his cell for only one hour each day. “I was able 

to do a lot of thinking,” Jimmy said. “And I started talking to 

God. I picked up my Bible and read the New Testament.”

When he was released, Jimmy walked to his sister’s house. 

It was a long walk, but the air was fresh. Jimmy got up 

early each morning to read his Bible.

Even though their relationship had fractured, Jimmy’s 

dad offered him a fresh start, and helped him find a job. 

However, his income as a warehouse worker couldn’t cover 

all the bills.  A friend told Jimmy about the CitySquare Food 

Pantry, where Jimmy met people like himself; the working 

poor, some of the 30,000 in Dallas County working two or 

three jobs but still earning less than a living wage—people 

who just needed help.

Jimmy had something else in common with his neighbors. 

He felt called to give something back. 

VOLUNTEERING IN THE PANTRY HELPED JIMMY  

FIND A NEW SENSE OF MEANING. WHEN THERE 

WAS AN OPENING FOR A DRIVER FOR CITYSQUARE’S 

MOBILE FOOD PROGRAM, HE APPLIED. 

Jimmy got the job, proved his worth, and now serves as the 

Food Pantry Warehouse Coordinator, helping serve three 

million pounds of food to nearly 10,000 individuals last year.  

“People go through so much,” Jimmy stated. “When people 

come in the Food Pantry, you don’t know what’s going on 

with them. We just treat everyone equally.”

EVERY
ONE
FED

I CAME TO FIND 
HAPPINESS IN
THAT CELL

JIMMY

8   EVERY ONE   |    C ITYSQUARE ANNUAL REPORT 2019



EVERY
ONE
FED

I CAME TO FIND 
HAPPINESS IN
THAT CELL
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EVERY
ONE

LOVED
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Mary’s life fell into a dangerous routine, 

roaming dark streets at night looking for drugs. 

On a night she’ll never forget, Mary got more 

than she was looking for. Mary saw her life 

flash before her eyes when two guys tried to 

rob her. In that moment, all she could think 

about was leaving her youngest child alone. 

Mary knew she had to get her life together. 

“I didn’t have a drug problem,” said Mary,  

“I had a life problem and used drugs to mask  

the trauma.”

Mary completed a six-month treatment 

program. But, like many, she struggled with 

relapses. After several relapses “I finally came 

to my senses,” Mary said. 

“I would think back to how I was living, walking 

the streets all night,” she added, “and I didn’t 

want to do that again.”

During recovery, Mary discovered she was 

getting high to forget her past. A time came 

when the drugs couldn’t hide the pain and she 

attempted suicide. Mary learned forgiveness, 

first for herself and then for those who stole 

her childhood.

“JESUS HAD A CROSS TO BEAR WHEN  

HE CAME HERE, AND I FEEL LIKE THIS  

IS MY CROSS,” SHE SAID. 

Today, Mary is working to become a social 

worker, an education that introduced her to 

CitySquare AmeriCorps, and grew into a part-

time CitySquare Food team role, which she 

performs while completing her degree. 

Spend any time with Mary, and her sense of 

hope makes itself known. She firmly claims 

a bright future ahead of her. “It’s my heart’s 

desire to help people,” she adds. “God says he’ll 

give us the things of our heart’s desire.”

EVERY
ONE

LOVED

I CAN STAND AND TELL 
SOMEONE I UNDERSTAND 

WHAT THEY FEEL

MARY
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EVERY
ONE 

MUST 
ACT
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Meredith saw the impact of poverty up close as a child. 

Growing up in a small Texas town, she knew far too many 

families who could not afford the basics: good nutrition, 

adequate housing, and quality healthcare. They struggled 

even if some family members were working. 

Their daily hardships left a lasting impression that 

continues to inspire her today. “Seeing firsthand how 

these families lived opened my eyes to poverty’s real 

impact and the serious problems it causes,” said Meredith.

As an adult, Meredith saw the same problems in Dallas, 

but on a much larger scale. With childhood memories 

still strong, she knew the power of one person taking 

action and wanted to make a difference. Meredith knew 

she had to act after hearing CitySquare CEO Larry James 

speak about their innovative work. 

Meredith brought HMS’ senior leaders and a busload 

of employees to CitySquare to get an up close and 

personal look at their work. HMSers instantly embraced 

CitySquare and its mission, realizing something special 

was happening there. 

TODAY, CITYSQUARE RECEIVES FINANCIAL,  

IN-KIND AND VOLUNTEER SUPPORT THROUGH  

HMS CARES, THE COMPANY’S COMMUNITY 

OUTREACH PROGRAM.

“At HMS, we believe in leading with both our head and 

our heart. As a healthcare analytics and technology 

company, we know battling the causes and effects of 

poverty and making communities healthier requires a 

multifaceted approach. CitySquare gives people hope 

by attacking poverty on every front—including health, 

housing and hunger.”

WHEN WE COME FACE-
TO-FACE WITH FAMILIES 
LIVING IN POVERTY WE 
BEGIN TO UNDERSTAND 

ALL ITS IMPLICATIONS

EVERY
ONE 

MUST 
ACT YOU ARE THE ONE

LEARN HOW -—> 

MEREDITH

-MEREDITH BJORK
HMS, CHIEF LEGAL OFFICER 
CITYSQUARE BOARD OF DIRECTORS
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HELP FEED

$500
feeds a child in an afterschool 
program supper & snacks for  
an entire year

HELP HOUSE

$1,000
provides two months of housing for a  
disabled, formerly homeless neighbor

EVERY ONE HOUSED.
EVERY ONE HEALED. 
EVERY ONE FED. 
AND EVERY ONE LOVED.
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HELP LOVE

$240
provides one day of workforce 
training to TRAC youth to help 
them secure their first job

HELP HEAL

$400
provides one full year of  
medication for a clinic patient

     CORPORATE PARTNERSHIPS

We value our corporate partners and recognize together we can be a catalyst for social change in our community. 

Our partners serve as dynamic allies for CitySquare, and we in turn work to provide meaningful experiences for your team to give 
back. Join us for a day of service, rally your team for an in-kind donation drive, or set up an employee donation match program – just 
a few ideas to help us build a sustained relationship. Employers may provide grants, in addition to allowing staff time off to volunteer 
to support employee engagement. CitySquare believes these partnerships help us better connect as a community and may lead to the 
development of new strategic solutions for our city’s most vulnerable residents.

     INDIVIDUAL/GROUP OPPORTUNITIES

If you’re ready to join the volunteer team at CitySquare, we have unique opportunities available for individuals and groups. 

Volunteers can serve and eat a meal with our neighbors, shop with our neighbors in the food pantry, package laundry or snack kits, 
provide a meal and movie night for our youth, work in one of our community gardens, and much more. We also invite your team to 
better understand what it is like to live in poverty through our interactive Poverty Simulation game. If you’re interested in learning 
more or are ready to find a volunteer opportunity for yourself or a group, please email us at volunteer@CitySquare.org.

     AMERICORPS SERVICE

AmeriCorps is a national service program dedicated to working in local communities to affect change through service. 

With the support of the OneStar Foundation, CitySquare operates one of the largest AmeriCorps programs in Texas, leveraging more 
than 300 AmeriCorps members every year. CitySquare AmeriCorps members provide support to nonprofits working to increase 
academic engagement among economically-disadvantaged youth, alleviate food insecurity through food pantry assistance and 
summer meals, improve economic opportunity for adults through case management and workforce development, and provide disaster 
recovery services to communities impacted by natural disasters. In return for service, AmeriCorps members receive a biweekly living  
allowance and an education award. AmeriCorps@CitySquare.org.

    DONATION OPPORTUNITIES

Your monthly donations, major gifts, and planned giving to CitySquare will make a significant impact on our community. 

To maximize that impact while providing important tax benefits* to you and your heirs, we can meet with you individually to discuss 
the options. Contact Abbie Kauffman, Director of Development at (214) 303-2129 or akauffman@CitySquare.org.

*Always consult with a licensed financial professional prior to changing your estate plan.
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PROGRAMS GEN. ADMIN FUNDRAISING

E X P E N S E S    $27,967,460

R E V E N U E    $ 2 6 , 2 4 5 ,7 6 1

More than 80 cents of every 

dollar raised directly supports 

our neighbors on their path to 

self-sufficiency.

CitySquare is actively 

investing in our infrastructure 

to ensure we can continue to 

fight poverty in North Texas.

Our fundraising expenses are 

well below the national average 

as our generous donors continue 

to support our work.

14.2% 2.2 %83.6%

$23,382,435 $3,967,661 $617,364

PUBLIC 
FUNDS

IN-KIND

FOUNDATIONSINDIVIDUALS

EARNED 
INCOME 

WHERE DOES
THE MONEY
COME FROM?

CHURCHES

SALES
CORPORATIONS

UNITED WAY SPECIAL EVENTS

EVERY ONE 
COUNTS
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$9,853,506

38%
PUBLIC 
FUNDS

$6,495,657

25%
IN-KIND

$3,514,145

13%
FOUNDATIONS

$2,2513,002

10%
INDIVIDUALS

$1,687,185

6%
EARNED 
INCOME 

$531,028 

2%
CHURCHES

$507,979

2%
SALES

$424,537 

2%
UNITED WAY

$380,022

1%
CORPORATIONS

$338,700

1%
SPECIAL 
EVENTS
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1610 S MALCOLM X BLVD  I  DALLAS, TX
(214) 823-8710

CitySquare @CitySq @CitySq

MAILING ADDRESS: 
PO BOX 140024, DALLAS, TX 75214

EVERY ONE  
HAS A PLACE  

AT OUR TABLE.
HOW TO GET INVOLVED

To schedule a tour, attend an orientation, or to learn 
more about how your gifts are being invested,  

please contact us at Dev@CitySquare.org. 


